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Harnessing Our Power to Become the World’s Foremost Watch Factory

The Birth of

Citizen Watch Manufacturing Co., Ltd., will
consolidate into a single company Citizen
Heiwa Watch Co., Ltd., Citizen Tohoku Co.,
Ltd., Citizen Micro Co., Ltd., Citizen Watch
Miyota Co., Ltd., and Citizen Watch

Kawaguchiko Co., Ltd., as well as Citizen

Watch’s manufacturing functions. Funneling
our expertise in watch manufacturing into
one entity should result in more robust
manufacturing functions and set the stage for

us to become a truly global company.

Hideo Ogiwara

President and CEO
Citizen Watch Manufacturing Co,, Ltd.
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Becoming the World’s
Foremost Watch Factory
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In the past theivatch manufacturing djvisions withinthe
Citizen Wat¢h GroUprhave grown-as a restlt of cofipetition
between Group;év/ganie%:healthy tompetition also
came with déwngides, however, such asa lack of sHaringof
expértise among compéting companiesin the same group’i/
the faifture to develop efﬁcie/%zmufacwring stru/ot/ures, arg

no sharing of pefsonnel. To-gfow beyond the clrrent state, we
recognize the reed 1o break throug/hj/w/h;/sybar/r'eé by merg-
ingintoa single/g& handlingtheitatches andyé;:busi—
ness/We have undergone this organizatjonal rester}cturing i

ordef 10 efergé with a systent capablé of compefing with
theworld's leading maptfacturets, /

Becoming the World Le (m}/r 1)
Cultivating Hauman Resotrces and
Carrying on Technology Traditions

Cultivating human resources is thé single mostimportarit
theme to address if we are toecome the world leader.
Watches exist at the nexus of figh-techproducts thatrely on
leading-edgetechnologiésand the//p

artisans, For thisreasor, it is essential to'marry the most
advanced technolagiesof the day with tirre-hopiored
designs. Specifically tothis point, v are reinforcing ourwatch

raftsprianship of skilled

schoel, which is attendéd entirely by’empfoyees who'ajm to
become watch professionals. People are also needéed’to cor-
nect engineers and technical’experts with the drganizations
thiat can maximize wheipsKills. Our proactive effofts tocultivate
human resources ajm & foster personnel with these pfanage-
ment attributes and leadership4Kills:

VWI//I/////////%/////W///%

/ working with employees toward shared dream
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Management Philosophy

We aim to be a company that is genuine,

Pooling the expértisecultivated individuallyinto & single
Group company will allow Us to shafe thé bést elements of
each former company. In a manrier that was not possible
before, we logk forward to optimyizing the location of our
fanufactyring structdre, incréasing efficiencies, optirizing
personrel placerhent, and aceelerating cdmmunigations.
These improvements should ehabile us to maximjzeand
dcceterate progress toward odr nimerical and otherftargets.
By setting "tyr/niﬂg Citizen Watech Manufacturing intothe
Wworld's foremost watch factéry”asthe rallying point for all
emp/\oyees, we will move towardthe'Grolp dbjective of
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‘. belorfingatrGly globalcompany.

/B/eneﬁpgg All Employees

Who Work Here

Transfom//wg/our recently established cow@y into the

’ /
wortd’s foremast watch factofy all comes down to our

empleyees. My mastimportantmission is to ensuregthat the
peoplé W?i@//\ K he% hap/yay/lam cop(%:?ed thatthis
factor wil il)ﬁg thel comparty to, reach world-beating levels.
The overarching quesﬁon/for fhose of us'inmanagementis Ve
howtogorabout Buitding a company with a brightfUtare in
which efnplayees pla/y a leading’role.

It will b€ poeasy 145k tS chanfiel the 2000 peo/p\e working
at Comp}x{ies thathave gr’ovvryz/%parafe entities for the past
50 years toward the’same goals.Fof that very feason, it is
€ssential todevelop aCgrporate lture thats for\ﬁ/a rddooking
and emgddies a sénse of cha\@%ge. In addition te stccess on
the ywork ffont, achieVing this objective will \eadtylwppy

ermployeesand @ world4eading company,

Citizen Group CSR Report 2014 10



