
A company’s CSR report is more than a simple report outlining CSR 

initiatives. It represents a commitment to undertake initiatives that 

seek to put the company’s principles into practice. My comments 

this year are once again based on this same perspective.
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The Citizen Group has maintained a highly admirable 
stance of involving all of its personnel in initiatives aimed 
at putting into practice its corporate philosophy of 
“contributing to and striving to be respected by the 
citizens of the world” in every aspect of its business 
activities.

This year’ s CSR report is the third with an opening 
feature in which Group personnel around the world each 
display a board stating what CSR means to them. It also 
covers examples of initiatives in Citizen and Society and 
in Citizen and the Environment. They show the personality 
of the individual employees featured and convince me 
that the efforts of all employees to fulfill the Group’ s 
corporate social responsibility are real.

With respect to CSR targets and initiatives, the report 
explains that four challenges identified as future issues in 
the previous year’ s activities were adopted as major 
challenges for the current year and that individual Group 
companies set their own CSR targets and acted on 
those. Their results, evaluation, future initiatives, and 
challenges are presented. This indicates that the PDCA 
cycle is effectively practiced throughout the Group’ s 
consistent activities.

The special feature of this year’ s report focuses on 
global CSR activities. I am impressed to learn that social 
contribution activities geared to local needs are underway 
in different countries and to read the comment that “These 
activities provided us with opportunities to turn our attention to global 
issues and to think about what we each can do to serve the society.”

The report also suggests that specific initiatives are 
undertaken and refined on the basis of feedback from 
stakeholders. For example, customer comments are 
incorporated into manufacturing. Relationships are built 
with business partners through dialogues. And different 
schemes are reviewed for creating ideal working 
environments.

As for environmental initiatives, the report refers to 
the target defined in line with the Citizen Group 
Environmental Policy revised last year as well as results 
and evaluation for fiscal 2010. It shows that the initiatives 
are steadily carried out under the slogan of “Small is Eco.” 
I find it unique to the Citizen Group that employees are 
involved in these initiatives based on the notion that the 
sensitivity of every single employee is essential to taking 
action. This is, for instance, seen in introduction of the 
environmental accounting scheme at a Group company.

This year’ s report covers overseas initiatives in the 
Special Feature section. I hope to see more reports on 
initiatives for sharing the Citizen Group Corporate 
Philosophy as a foundation of activity promotion and more 
examples of contributions to overseas local communities, 
as stated in Article 8 of the Citizen Group Code of 
Conduct, in addition to reports on social contribution 
activities in different countries. I also look forward to seeing 
more faces and voices of overseas staff members being 
featured, given that more than 60% of the people of the 
Group are based overseas.

The report also covers initiatives for business 
continuity plans in the event of natural disaster, since these 
are defined as a priority risk in the risk assessment at 
Group companies. Going forward, it will be necessary to 
review how these initiatives were executed in the process 
of recovering from damage at some production and sales 
premises caused by the Great East Japan Earthquake and 
what problems were identified.

In the wake of the Great East Japan Earthquake on March 
11, the importance of the relationship between businesses 
and society and of the role of businesses as corporate 
citizens is greater than ever before. It is essential to 
combine the strengths of businesses and people, of 
businesses and communities, of different businesses, and 
of all players and to make them work together. I think that 
the philosophy of Sontoku Ninomiya is required. This 
Japanese moralist preached an idea of ichi-en yugo, 
according to which good results come solely from the 
state in which all things integrate into one, given that they 
interact with one another.

I hope that all individuals in the Citizen Group will think 
about what is needed and what they can do to build a 
truly sustainable society and work together as a corporate 
group, contributing to and striving to be respected by 
citizens around the world. I hope also that the Citizen 
Group will continue its initiatives based on integration 
between business and people or between business and 
society.  

Tokyo Designers Week (TDW) is an urban design event organized by Design 
Association NPO. It is one of the few events in Japan with a 25-year history. At many 
different sites in Japan’s capital, exhibitions and events take place based on the year’s 
theme. The 2010 event started on October 29 and ran for six days under the theme of 
“The environment x design.” It was a success, attracting as many as 72,000 visitors 
from around the world. 

One of the reasons for our participation in the TDW as an 
exhibitor lay in the concept of the event, namely the environmental 
design exhibition, which matched the same corporate spirit that 
inspired us to offer the solar-powered Eco-Drive watch and other 
environmentally friendly products. Under a slogan of “combining 
technology and beauty,” we engage in product manufacturing that 
creates design appeal, functionality, and environmental friendliness. 
We had long had an aspiration to make our earnest stance widely 
known to the public. Another objective of our participation was to 
further evolve our brand image inside and outside the Company. We 
consequently decided to become part of the TDW for the first time and 
to demonstrate our environmental efforts and our dedication to design.

Located in Omotesando, the Citizen Design Studio is so close to the TDW’s main venue Meiji Jingu 
Gaien that it was chosen as one of the shop exhibition sites. On October 28, the pre-opening party was 
held before the exhibition became open to the public. On the subject of “The Eco-Drive Watch: 
Potential of Design,” five in-house designers delivered presentations. During the period, six 
collaboration watch models in commemoration of our 80th anniversary were also on display.

Prior to the presentations, we organized an internal design competition and broadly invited design 
entries. We chose five designs that earned particularly high marks from among more than 50 entries. 
During the presentations, the five designers spoke about the ideas infused into their designs. We had 
anticipated that a direct presentation of their flexible and innovative thinking, which usually cannot be 
heard, would help create an enhanced brand image as well as let many people know about our approach 

to design. For example, the surface treatment technology using titanium and the solar power 
generation technology had already earned strong praise. The exhibition provided us with an 
opportunity to create excellent products by combining these technologies with design through 
internal collaboration.  

Taking part in an event that foresees the future from
the perspective of the environment and design

Combining technology with beauty and the environment
with design towards the future

Our display in the TDW enabled us to receive valuable comments from general customers, designers in 

other industrial sectors, and others with whom we had little contact. It also renewed public awareness 

of our design dedication and efforts. We think the initial objectives behind our decision to participate 

were met.

We are endeavoring to protect the environment through our products, including the solar-powered 

Eco-Drive. Essentially, people are part of the natural environment. Watches are familiar industrial 

products that actually contact human skin, and as a company that offers such products, we should 

always seek designs that appeal to human hearts. In other words, combining technology and beauty is 

the sole approach to combining the environment with design and to reaching future products that we 

should pursue. It is meaningless unless this action continues into the long term.

We will continually carry out initiatives like this in an effort to achieve further development. 

On display at Tokyo Designers Week 2010
– Environmental Design Exhibition

Environmentally-Friendly Products

After participation in the TDW
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