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Citizen and Society

Citizen and 
its Shareholders and Investors

Here at Citizen Holdings Co., Ltd., we believe that day-to-day communication with our shareholders and investors 
helps ensure that the company’s share price remains in line with its corporate value. We therefore make every effort 
to disclose highly reliable information as and when necessary to enable shareholders and investors to make 
decisions. We continue to create more and more opportunities for communication with our shareholders and 
investors and to actively expand the contents of our IR activities.

Citizen and Society

Citizen and 
its Business Partners

In the spirit of the Citizen Group Code of Conduct and the UN Global Compact, we work in close partnership with 
our suppliers to actively promote CSR in areas such as legal compliance, the environment and respect for human 
rights.

Dividend Policy
At Citizen Holdings Co., Ltd., we calculate the “ratio of 
return to shareholders” based on the combined total of 
dividends and share buybacks as a percentage of 
consolidated net income. Ever since fiscal 2005, when we 
first introduced this policy, we have continued to work 
towards an average ratio of at least 30% for each period 
of three to five years. We try to determine dividends so as 
to strike a balance between reflecting the company’s 
consolidated performance and maintaining stable 
dividends.

Open Shareholders’ Meetings

Preventing Insider Trading

To enable more shareholders to attend, we always hold 
Citizen Holdings Co., Ltd’s annual shareholders’ meeting 
in a large-capacity venue with easy access, avoiding days 
on which other major companies are holding their 
meetings.

To make it easier to exercise voting rights, we have 
provided an electronic voting platform for institutional 
investors since our shareholders’ meeting in 2007. We try 
to structure meetings so that shareholders can easily 
voice their opinions and ask questions through initiatives 
such as these, thereby ensuring that meetings run 
smoothly.

Basic Approach to Purchasing

We regard building strong relationships with our suppliers 
to be one of our top priorities here at the Citizen Group 
and aim to work together so that we can grow hand in 
hand as business partners. To achieve this, we try to 
extend policies formulated by individual Group 
companies to our business partners through day-to-day 
communication and take on board suggested 
improvements regarding the purchasing of supplies, with 
regard to market trends, quality, price and delivery. Our 
aim is to create an environment in which supplies can be 
bought and sold based on a shared understanding 
between both sides.

Committee on Appropriate 
Subcontracting

In an effort to reinforce compliance with subcontracting 
legislation, the Citizen Group Committee on Appropriate 
Subcontracting focused its activities on education and 
auditing during fiscal 2009, based on the principle of 
understanding and complying with subcontracting 
legislation in order to earn the public’ s trust. At total of 
370 Group employees took part in educational seminars, 
with basic seminars focusing on understanding and 
practical seminars on compliance. In terms of auditing 
meanwhile, internal audits were conducted by committee 
members and independent audits by in-house 
organizations at each company. We will continue to 
engage in ongoing compliance activities in close 
cooperation with Group companies in the future.

We continue to formulate and revise regulations and 
implement any other necessary procedures to prevent 
insider trading throughout the Citizen Group. We operate 
an approval system for all transactions made by directors 
at Citizen Holdings Co., Ltd. and domestic consolidated 
subsidiaries and other members of staff potentially able to 
access important information. We also make every effort 
to improve levels of understanding amongst our directors 
and employees and ensure that procedures are effective 
through initiatives such as in-house seminars and 
e-learning activities.

  Assessment from Outside Organizations

Since 2004, Citizen Holdings Co., Ltd. has been 
selected for inclusion in the Ethibel Sustainability Index 
by Belgian socially responsible 
investment (SRI) assessment 
company Ethibel for six 
consecutive years. 

For more detailed information, please refer to our website.
Citizen Holdings > CSR Activities > Citizen and Society > 
Citizen and its Shareholders and Investors

For more detailed information, please refer to our website.
Citizen Holdings > CSR Activities > Citizen and Society > Citizen and its Business Partners
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Striving to build relationships with suppliers 
based on mutual trust

To enable us to manufacture better quality products at Citizen 
Electronics Co., Ltd., we always try to grow and develop hand in 
hand as business partners with our suppliers. In addition to 
ensuring that our material and service procurement activities 
comply with all applicable legislation, we are also committed to 
fair and transparent transactions with our business partners in 
order to built mutually trusting relationships.

In the interests of legal compliance, we have established a 
Subcontractor Inquiry Desk to ensure that subcontractor 
transactions are carried out appropriately, an issue that has 
become increasingly important in recent years. This forms part of 
an overall framework that enables subcontractors to consult us 
regarding transactions whenever they want.

With regard to green procurement, we are calling on all of 
our suppliers to take on board our green procurement 
standards, which are compliant with legislation the world over, 
and continue to promote green 
procurement accordingly.

On other fronts, we are working 
on a system that will enable us to 
confirm the safety of our business 
partners in the event of a natural 
disaster or other major accident and 
quickly ascertain any impact on 
production activities.

We will continue to implement 
activities such as these in order to 
guarantee that we can supply 
components safely and reliably, 
thereby helping to improve customer 
satisfaction and making a greater 
contribution to society as a whole.

Growing and Developing Hand in Hand 
with our Business Partners

Tsukasa Kajiwara
General Manager, 
Purchasing Division
Production Headquarters, 
Citizen Electronics Co., Ltd.
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