Base of CSR

Citizen Group CSR

We communicate with our stakeholders based on the Citizen Group Code of Conduct in an effort to put the

Group’s corporate philosophy of “contributing to and striving to be respected by citizens of the world” into

practice.

Establishing the Citizen Group
Code of Conduct

As part of the Citizen Group’s transition to a 100%

awareness with regard to stakeholders and fulfill their
social responsibilities to even greater extent. Individual
Group companies implement CSR activities based on the
Group-wide corporate philosophy of “contributing to and
striving to be respected by citizens of the world” and their

CSR Targets and Initiatives

Having set out CSR targets in line with provisions

contained in the Citizen Group Code of Conduct, we

O Fiscal 2009 initiatives

We have been setting out and working towards specific
annual CSR targets at all Citizen Group companies since

fiscal 2007.

CSR targets and results during fiscal 2009 and issues for the future

operate a PDCA (plan, do, check, act) cycle whereby we

summarize our achievements at the end of each fiscal year

in order to highlight issues for the future.
The table below outlines selected CSR targets and
initiatives during fiscal 2009.

A: Target achieved B: Target mostly achieved C: Issues remaining D: Not implemented

i H i ibiliti i ini i i We carried out activities with the aim of improving the framework for i f
h0|d|ng company system in Aprll 2007, we set out the own responS|b|I||It|eS, malntalnlng respect .fOF Isrzgioc\gngegtahty RICEE CITIZEN WATCH receiving and handling consultations. We also analyzed the contents of Sfﬂgﬁe"—]tg);;)ego&?g;ines P18,19
Citizen GI’OUD Code of Conduct to enable all GI’OUD Company_specmc factors such as operaﬂonaj and inquiries and introduced a feedback mechanism for related departments.
. : ot : We held quality improvement meetings to monitor the standard of i f
company directors and employees act based on a shared reglonal characteristics, hISTOFy and corporate culture. Measures to reduce CITIZEN FINETECH complaints handling and progress with independent audits and extended ?:gg?ggg‘%d:jglii ?nd extending P19
complaints and improve yield | MIYOTA information sharing activities on a companywide basis. Our efforts to activites to other departments
! | A
improve yield successfully reduced the percentage of waste by 0.43%.
2 Busil i . . . ) We carried out activities with the aim of eliminating violations entirely. Continuing with committee-led
CITIZEN GROUP CODE OF CONDUCT usiness ransactons Relljnforcmg POFTP“?TC‘? With | ormzen ELECTRONICS | Despite submitting an improvement report based on a number of issues compliance activties in P21t
subcontracting legislation highlighted by an onsite inspection conducted by the Small and Medium conjunction with related
WE WILL OBSERVE ALL LAWS AND COMPANY REGULATIONS AND Enterprise Agency, no major violations were detected. slllapanments -
i i i isi aintaining and improvin:
WILL ACT ACCORDING TO THE CODE OF CONDUCT. A g | (o | e e o o e and ispecton faneunand -
In keeping with a corporate philosophy stating that Citizen contributes to and strives to be respected by the citizens of the world, we will: security trade controls classification inspection. ' focusiTa on technology export
controls
OfProwde our customers with products and services that demonstrate our concern ngsulre a safe ef\nd pleasalmt woyrklggi‘ gnwrorc]jment and er;]qlt)urage the . _3,fcomm_umcan0n and | improving abity o dealwith | oo We reinforced systems to prevent any newly ntroduced designs or gﬂvsgir;t;llglsnsgo?/tﬂeerprnsp%?g ;e;.:.gfg o7
or safety, quality, and the environment. eve opmen_t of our employees' al I_ItIeS and energies while respecting their information management | intellectual property rights technology from infringing on third-party intellectual property rights. intellectual property
9Engage In fair transparent and open compettion in business ransactions, and characters, Indnidalty, and dlversty. We put in place internal controls and evaluated their effectiveness, primarily
maintain healthy relationships with our suppliers and government regulatory @ Respond to anti-social behavior by individuals and organizations in a decisive Implementing J-SOX internal | CITIZEN FINETECH via the J-SOX Evaluation Committee. Improvements to the specific contents Working on revisions to other B
authorities. manner. controls MIYOTA of contrqls included revisions to S;iles Management Regulations and operational regulations
® Work to communicate with the general public, taking the initiative in making © Value and respect the different cultures and customs of foreign countries, and ;I”’Chzs'”gd’\f:”ag‘emem Rz‘:“‘at'°"s' ——————
corporate information openly available, while at the same time practicin: contribute to the development of local communities. 4.Environmental Reducing environmental © reauced the volume and frequency of prototype production at tne watc Promoting measures even more
resgonsime data managpemgnt p 9 P ™ ) ) . . management impact by eliminating or CITIZEN WATCH development stages by introducing a range of simulation procedures and effectively and further reducing -
- © The top management of the Citizen group recognize that implementing this reducing prototype production promoting practical application. We also reduced development times and environmental impact
@ Recognize that environmental issues are a common concern of mankind and a Code of Conduct is their personal responsibility, and that they must take the worked on detecting problems faster in order to minimize loss.
crucial issue for management in terms of the survival and activities of the lead not only in enforcing it within the company, but in conveying it to our We devisded an asts?_ssmer;lt checlklist for ESVirfnmeT?' Pro_gulqts.We mi‘"d
; ; ; : : i Developing Giti organized presentations all suppliers in order to explain guidelines specifie ini
company, and engage these issues in a voluntary, proactive manner. business partners and suppliers. In addition, they must always be conversant PRI 2SI GITIZEN MACHINERY e 2 o S o e PR o A Eg\:lrlgnulmngnt{; Ids;l:(ﬁits -
© value symbiosis with local communities, and strive to contribute to society as a with opinion within the company and outside it, develop an effective internal are undeway with an eye to completing new Environmental Products by the
good corporate citizen. system for compliance with the Code of Conduct, and work to ensure a end of fiscal 2010.
thorough adherence to corporate ethics. 5. Social contribution Cosponsoring walking events We cosponsored and assisted with a number of walking and hiking events, -
Effective April 6, 2007 ' - 4 £ CITIZEN SYSTEMS JAPAN | including the Japan Three Day March in November and hiking along the gggg?mﬁ é?lec&ssponsor and Website
Seibu Line.
?gr’n”ﬁ]suﬂﬂige;i?g ‘;ﬁmg{‘?' XV? Hiﬁk ;égitn in ?/u\ltur?\ acg\‘/itéets aﬁ a péa(rnn ?f T{)kyofNati?naI Iﬁuigum‘ In Clontilnurg with activities whlilst
i i i i A TOKYO BIJUTSU uly, the Gitizen Volunteer LIub took part in voluntary forestry activities, also looking into activities relating -
C _t_ G Group-wide basis, we have established CSR Committees gémé‘gt‘?éga:;?v;i?s'a‘ helping to cut back undergrowth at Hachikokuyama Park. to core operations
nzen rOUp at each subsidiary and a Citizen Group CSR Promotion e aoties ol
. . . . 6. Employees Securing suitable personnel to We introduced a “meister” instructor scheme and certified three instructors. b ennlng Etlc o kil ovel
CS R P rom OtIO n SyStel n Committee consisting of selected supervising personnel take over operations and CITIZEN SEIMITSU We also produced an instruction manual and launched instructor training asnp;ngrgteiasst}urgt%rr%vgr?ds Il levels -
in charge of CSR at each company. i classes. appointing “meisters”
e o . f f We organized safety patrols on four occasions to check that facilities are in
The Citizen Group’s CSR activities are presided over by We have also established a range of special ; S safe Vé’o,kmg T (Gelr organsation) seiton
: e : : B ot nsuring safety and menta CITIZEN ELECTRONICS (neatness), seiso (cleaning), seiketsu (standardization) and shitsuke inuing wi iviti _
the President of Citizen Holdings Co., Ltd., with committees consisting of members from each Group health in the workplace TIMEL RN 2 s T AT = R G R D A D iy ey Continuing with activities
o f : issues. We organized mental health checks in November and counselin
CSR-related policies and measures recommended by the company in order to formulate and implement measures L Y
CSR Committee, which in turn is run by the Internal Audit relating to important issues affecting the Citizen Group as 7. Antisocial behavior Dealing with antisocial CTIZEN PLAZA };Ve rfT-exaTin\e’zvd aTd reinforcgd mea;uhrefstongio_im basis bettween al Cotinuing with acivies
. . . . . . organizations or individuals lepartments. We also stepped up antitheft and crime prevention measures inuing with activiti -
& CSR Department, a dedicated unit that reports directly a whole, including internal control system management, and improved patrol procedures.
to the President. The CSR Committee consists of security trade control, compliance with subcontracting 8. Overseas local improving welfae at Chinese We completed company hosing fo 1,700 people, expanded cateen areas, Improving salifaction with ing ~
) o ) . : ) . ) development plants CITIZEN SEIMITSU improved hygiene in serving rooms and replaced air conditioners and other employees to sign up to so%\a?
representative members from Citizen Holdings legislation, information security measures and faciltes. e
In order to promote CSR activities on a united environmental management. We organized self-assessment activities in all workplaces, primarily via the _
Health and safety and 6SE Committee (the five Ss + Safety + Environment), and implemented Extending improvements on a
T e s CITIZEN TOHOKU health and safety and environmental improvement measures. We also companywide basis, developing Website
Chinese plants organized workplace patrols to check safety levels. On the environmental process water recycling
CSR Promotion Framework President of Citizen Holdings/ front, the Wastewater Committee took steps to reduce the volume of technology, efc.
Head of CSR for the Group wastewater and BOD levels.
9. Management To gauge opinion of companywide activities and make any necessary
” " . responsibilities Responding to ideas improvements, we installed suggestion boxes for comments, opinions, o -
Citizen Holdings CSR Committee ponsibit submitted via suggestion W(%%’X FINETECH suggestions and proposals from staff on the shop floor. 22 comments were Continuing with activities -
boxes submitted and have been dealt with in conjunction with the relevant
Internal Audit & : : departments.
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Each subsidiary

activities during fiscal 2009, our priority issues for the future
include the following; (1) reinforcing overseas CSR activities

B Summary of fiscal 2009 and issues
for the future

Internal Control System Coordination Committee

Security Trade Control Committee

Committee on Appropriate Subcontracting CSR Committee Et(t:l(l)crg(l)-lrsttﬁne To monitor our progress with regard to each of the items in (2) developing a business continuity plan (BCP) based on our
Information Security Committee our Code of Conduct, we carried out a survey into CSR responsibility to supply products (3) introducing CSR
Environmental Management Committee L ) activities at 29 Group companies during fiscal 2009. By way purchasing (procurement) standards and (4) promoting

social contribution activities in the local community.

of a summary of the findings and the results of our CSR

@ For more detailed information, please refer to our website.
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