
Since 2003, the Group has worked to reduce usage of 
chlorinated organic solvents and chlorofluorocarbon alternatives 
(HCFCs), which had been used in fabrication processes for a 
variety of parts. After investigating the ideal replacements for 
each process, we started changing production processes and 
installing new equipment. Although we had aimed for complete 
elimination of dichloromethane in fiscal 2005, Citizen Miyota had 
been unable to do away with the chemical for quality assurance 
reasons. However, changes in cleaning processes and the 
introduction of new cleaning devices finally enabled complete 
elimination in April 2008.
 The Group is currently pursuing alternatives to cyanide 
compounds as a priority initiative. Each Group company is also 
setting specific goals and working to cut down on hazardous 
substances according to their actual operating situations, led 
by Citizen Watch’s goal of eliminating mercury in its primary 
batteries in 2008.

Each company in the Group conducts its own notification 
regarding PRTR substances. The chart below summarizes the 
data submitted for the whole Group in fiscal 2007.
 We have succeeded in decreasing the number of 
substances requiring notification from 7 to 6, and have curtailed 
the amount handled to 41 tons, from 47 tons in fiscal 2006—a 
13% year-on-year decrease. 
 Total substances discharged and transported came to 28 
tons in fiscal 2007, representing a 92% reduction from 351 tons 
in fiscal 2003.
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The past few years have witnessed a spate of corporate 
scandals that resulted in a loss of trust from stakeholders, 
thereby reaffirming the importance of corporate social 
responsibility (CSR). CSR can be stated as the yardstick by 
which companies evaluate whether they are maintaining the 
trust of the public.
 The Citizen Group upholds a business philosophy, true 
to its name, of “contributing to and striving to be respected 
by the citizens of the world,” and has built a solid record 
of creating products focused on “precision technological 
capabilities forged in the micro-world.” The Special Features 
in this report on the Group’s “Business” and “Product 
Quality” are persuasive and document the business content 
and current activities of each Group company from a CSR 
perspective, conveying the Group’s enthusiasm for having 
every employee participate in CSR efforts.
 The definition and scope of CSR changes with the times, 
and currently there is a focus on the importance of work-life 
balance. Companies are rediscovering that environments 
that are easy to work in for men and women and encourage 
open communication help improve business value, 
accommodate issues stemming from declining birth rates 
and maintain diversity. In this aspect as well, the Group not 
only has child-care and nursing care leave systems (pooled 
time off available in two-hour units) but also other systems 
tailored to employee needs.
 Reading the report, I could feel how the Group’s 
environmental efforts functioned effectively among the 
collective companies. Citizen examines its manufacturing 
and products to see to what extent environmental impacts 
can be reduced at each stage while retaining high product 
quality. The Company also reviews and revises numerical 
targets for its goals and introduces sample cases where 
appropriate—including those from overseas.
 However, I think the broad-based CSR activities being 
carried out at each department, including efforts toward 
compliance, risk management, customer satisfaction, and 
diversity, would be easier to follow if they were laid out in a 
table or other visual aid showing goals and results achieved. 
This would help the reader see how the textual content 
reflects the actual status of the Group’s CSR activities. Along 
the same lines, I would like to see the array of efforts across 
the Group displayed in a comparison by years or a similar 
format in the next report.

My comments are based on the view that CSR reports are 
not just reports of activities, but expressions of a company’s 
commitment to efforts in the cycle of planning, doing, 
checking, and acting (PDCA)—as well as to reaffirming its 
principles—in the drive to realize its business philosophy. 
1. Favorable Aspects
Ubiquitous reference to its business philosophy of 
“contributing to and striving to be respected by the citizens 
of the world” underscores that all of Citizen’s business 
activities have a common foundation in its business 
philosophy. Also evident is the Group’s commitment to 
people in its broad range of efforts toward having all 
employees help bring the business philosophy to fruition 
by improving company systems, recognizing employees’ 
awareness, implementing educational training, having 
interactive dialogues, and creating the atmosphere of open 
communication.  
 In terms of environmental management, this CSR report 
lays down a long-term vision and plan for 2025 and 2010 
based on Citizen’s business philosophy and assesses this 
fiscal year’s CSR activities in light of that vision and plan. 
Also presented are efforts that follow the PDCA cycle toward 
the goals for the coming fiscal year. Moreover, I give high 
marks for disclosing negative information, such as the 
groundwater contamination reported last year and Citizen’s 
response, as well as the waste liquid leakage incident. 
2. Areas for Additional Efforts and Improvements
With the exception of environmental issues, overall coverage 
is limited to the “plan” and “do” steps of the PDCA cycle. 
Citizen’s next challenge is to incorporate documentation 
of the “check” and “act” steps. Although last year’s report 
included a table showing the status of efforts toward the 
achievement of department-specific CSR targets in line 
with the Citizen Group Code of Conduct, this table is 
unfortunately absent from this year’s edition.
 Furthermore, Citizen is a global corporation with 
overseas subsidiaries accounting for more than 60% of 
sales and staff. I would like to see more information on the 
issues faced and measures taken overseas, especially given 
the current growing importance of concerted CSR activities 
across international corporate groups.
3. Expectations for the Future
I anticipate that corporate activities that contribute to the 
sustainability of society will be important for the sustainability 
and competitiveness of corporations. I look forward to 
Citizen’s advancement of efforts toward a solution to the 
major global issue of climate change in accordance with the 
aim of “contributing to and striving to be respected by the 
citizens of the world.”

Third-Party Comments

Riyako Godai

Critic
Chairman of the Citizen of  
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One Akiyama

President of Integrex Inc.

In keeping with its provision of Citizen environmental products, the Group strives to eliminate or reduce 
hazardous chemical substances in its production processes.

Reducing Hazardous Chemical Substances

The Group is actively working to reduce cyanide 
compounds by advancing alternatives as a priority 
initiative in its chemical substance management. Known 
most commonly in the form of hydro-cyanic acid, which 
is a useful substance in surface treatment and plating 
processes, yet it is highly toxic.
 Citizen Seimitsu uses cyanide to remove burr 
(residual material) and surface dirt from watch parts, in 
the process for dissolving small copper balls in order  to 
add luster to automotive parts , and in the process for 
removing film prior to plating watch parts and trim parts.
 In fiscal 2007, the company conducted surveys on 
cyanide alternatives and experiments to substantiate 
such alternatives, and completed the transition to 
alternative substances in pre-plating processes at all 
its factories in Japan. At overseas factories, possible 
alternatives have been narrowed down, processing 
conditions have been fully set and proving tests will be 
commenced. On the other hand, alternatives for use in 
processes for removal by dissolving of copper balls are 
in the experimental stages, but are scheduled to be fully 
implemented in fiscal 2008. 
 As a result of these 
steps to introduce 
alternatives, we are 
predicting an 85% 
reduction in total cyanide 
usage as of March 31, 
2009, compared with 
4,508 kilograms in fiscal 
2006.

Citizen SeimitsuExample Initiative

Activities to Reduce Cyanide Usage

* The Pollutant Release and Transfer Register (PRTR) Law mandates the 
ascertainment, tabulation and declaration of data by the government, businesses 
and other entities on the source and volume of hazardous chemical substances 
discharged into the environment or the volume contained in waste transported from 
business locations.

Alternative testing device

Reducing the Use of Hazardous Chemical 
Substances

Compliance with PRTR Law*
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